INTRODUCTION
ORGANIZATION OVERVIEW

Guidance Foundation, Inc. was est. in June 2005 as an outpatient Therapy and medication management practice. It is our commitment to provide high quality and cost-effective care that will reduce the incidence and prevalence of mental illnesses in the community. 
Services include but are not limited to: short-term psychotherapy, crisis intervention, medication monitoring and compliance, obtaining lab values, encouraging independence and responsibility, observe and reinforce positive interactions for the client and family. Our goals are to help the client achieve successful management of his or her own health, and to assist the client gain, regain, maintain and restore his or her health to its optimum level. 

MANAGEMENT

[bookmark: _GoBack]Janice M. Penn, PhD, CNS, is president and Medical Director over all agency clinical operations and decisions. Joe Gonzalez, B.S., MBA, is responsible for administrative management and fiscal operations. He is listed as the CFO and holds the title of Operations Manager. Both Dr. Penn and Joe Gonzalez are responsible for the screening, and overall management of hiring of therapy providers and medical staff. The organization chart details the governance of the agency. See form… titled Guidance Foundation Organizational Chart.
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